Andreas Riihl Consulting
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IT Security / InfoSec G
Quickcheck AN

Compact overview. Clear priorities. Concrete

actions. from 4-900 EUR netto

. Scope ° Review ‘ Workshop Actions
Joint definition of scope, objectives Document and evidence review Results workshop for assessment, Clear action plan with
and relevant requirements. plus focused interviews. prioritization and context. recommendations and next steps.

0 WHAT YOU GET @ WHO IT IS FOR

Information security status picture @ Executive management & department heads

Assessment of current maturity across relevant areas and @® CISO/IT security owners
requirements. Mid-sized companies and enterprises

Organizations in regulated environments
Top risks & gaps
Transparent view of key risks, weaknesses and gaps.

Prioritized action plan ! - .
i s G Ideal for a clear status picture, priorities and decision-ready next
Concrete, actionable measures with prioritization, effort steps.

estimate and quick wins.

Recommendations for next steps
Context by target picture, maturity and action needs —
pragmatic, prioritized and actionable.

Result document included o BOUNDARIES

Structured quick-chec!( report (PDF) with management & Mo full ISMS or certification audit

summary and appendix. @ Mo technical penetration tests ol
Depends on availability of people and documents
Scope outside the agreed frame only by effort

2-3 days - remote delivery
Result document included

e NEXT STEPS

hort call (15-30 min) — clarify goals, scope and frame
Confirm offer and process
Run quick check (2-3 days)

Xesults workshop and report handover

support implementation (optional)

Fast information Secunty status overview You receive clarity, priorities and a reliable plan —
Current-state assessment, prioritization and concrete next steps. without detours.

Andreas Riihl Mail a.ruehl@a-r-c.me Tel +49 156 79703280

Senior Consultant Information Security Web www.a-r-c.me A-R-C Andreas Rahl Consulting
Interim CISO / ISMS / Security Governance Berlin - remote delivery

Pragmatic in implementation. Compliant in outcome.




